
Through funding from the Nebraska Office of Rural Health, Prairie Health Ventures, 

the NPG Health Collaborative and Stroudwater have partnered to offer monthly 

education webinars focused on various value-based and population health topics.  

These are offered at no charge, and open to anyone with an interest. There are no  

CEU credits offered with this series. Please see second page for the complete list of 

webinars and dates. 

Contact Anne Hansen for more information: anne.hansen@phvne.com 

We are pleased to announce and offer six  

lunch-and-learn webinars for your organization! 

2020 Education Series: 
Navigating Population Health and 

the Value-Based Landscape

mailto:anne.hansen@phvne.com


Population Health – What Is It and Where to Begin?  January 29, 12pm-1pm (CT) 
https://attendee.gotowebinar.com/register/9127521415422810123 
The first of our six “Lunch and Learns” will set the stage.  What is population health? Who is your population?  What does it mean to your organization and community? We 
will present an overview of Stroudwater’s Transition Framework which is designed to assist organizations in transitioning from a payment system dominated by the FFS 
payment model to one dominated by population-based payment models. Steps your organization can take to manage a defined population’s health will be highlighted.   

Payer/Provider Contract Negotiations    February 26, 12pm-1pm (CT) 

https://attendee.gotowebinar.com/register/7677916489269986571 

This webinar will provide a solid payer/provider contracting process and framework that follows seven distinct steps. The webinar will walk through each of these steps and 
discuss why each is important.  Many organizations struggle with payer contracting, often because steps are skipped or deemed unimportant. Following these seven steps 
will, over time, improve process efficiency, payer relationships, and outcomes. 

Value-based Reimbursement Models    March 25, 12pm-1pm (CT) 

https://attendee.gotowebinar.com/register/6136115314105148939  
This hour will explore the various types of risk-based models and highlight the key components of those models and the nuances of negotiating and implementing risk-based 
contracts, from CMS models to contractual, value-based arrangements with commercial payers.  

Social Determinants of Health (Stroudwater and our colleagues at Spring Street Exchange)                                         April 29, 12pm-1pm (CT) 
https://attendee.gotowebinar.com/register/1737618003233433867 
The healthcare news is filled with information regarding the importance and impact of social determinants of health (SDOH) on a population’s overall health and wellbeing.  
This webinar will provide some impact data and examples of successfully implemented solutions. We will discuss how you can utilize your community needs assessment and 
other data sources to identify and prioritize your community’s top issues. Our colleagues from Spring Street Exchange will provide information on payer initiatives and 
suggestions for how to best collaborate with payers and other community organizations to identify and address your community’s SDOH needs. 

Building a Care Management Model for Population Health/Value-Based Care Models    May 13, 12pm-1pm (CT) 

https://attendee.gotowebinar.com/register/3399892667454163979 
This webinar focuses on a discussion of key organizational strategic and tactical decisions necessary to develop a healthcare organization’s Care Management Model; 
defines core care management roles, responsibilities, and functions; and reviews basic elements of the care management process, including use of population data to 
implement a successful Care Management program for organizations implementing population health strategies and starting to participate in value-based reimbursement 
arrangements.   

Post-Acute Care Strategies                                                                         June 24, 12pm-1pm (CT) 
https://attendee.gotowebinar.com/register/3543348148553362955 
This webinar will provide a high-level overview of Post-Acute Care (PAC) as an important component of the care continuum and discuss the impact of PAC on quality and 
total cost of care. We will also briefly explore several PAC strategic options that hospitals and healthcare systems are increasingly adopting, as the delivery system moves 
from fee-for-service to value-based reimbursement arrangements.    
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